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By the time you read these words our CARF
accreditation survey will be over. (CARF
International is an independent, non-profit
accreditor of health and human services.)
I hope to report to you soon that our survey
was a great success, like every CARF survey
we’ve experienced in the past. Since 1987, ACT
has always received the highest designation
that can be obtained through CARF, threeyear accreditation.
Each time we achieve three-year
accreditation, it signals that we substantially
conform to standards. These are standards
that “promote quality, value, and optimal
outcomes of services.” (From the CARF
mission statement)
I’m proud to say that CARF clearly
identifies the people who are served as the
“moral owners of CARF.” I think ACT shares
that commitment.

5)

So while preparations are difficult and
sometimes stressful, and long hours have been
invested by our staff to get ready, I’m looking
forward to our survey.

5)

Why? Because we want the best for the
people we serve. An independent review by
a team of three professional colleagues who
share our commitment plays a vital role in
helping us continuously improve.
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Tip From Tara

AND MORE...

I received an e-mail today from Amanda
Blumhorst, our Director of Financial
Operations. It was a detailed e-mail, listing
numerous tweaks and adjustments that could
be made to our documentation, so we get the
full benefit of the upcoming survey.
She’s not alone. Many others here have been

doing the same, paying www.actservices.org
close attention to
details to ensure that
we accurately reflect
what we do.
Possibly more
important than the
details was Amanda’s
closing exclamation.
She wrote in all caps,
“BRING IT ON,
CARF!!!”

Mark Hassemer,
Executive Director

This is not a throw-down to CARF
surveyors. Nor is it a haughty expression of
over-confidence. Rather, I believe she was
expressing congratulations and excitement.
Preparing for a CARF review requires us to
take stock. I think she was saying that when
you look closely and carefully at what we do,
you can see that we do well. That’s exciting,
doing a good job of effectively helping the
individuals we serve.
The review is not just evaluative. It’s
consultative. That means we get the benefit
of advice and experience from the evaluators
who will visit our facilities.
Our survey is scheduled for August 25-27,
2014. I am confident we’ll be ready.
Being ready is important. CARF
accreditation is required for ACT to receive
funding from Vocational Rehabilitation. And,
with accreditation comes “deemed” licensure
by the Department of Mental Health.
Beyond that, I see in ACT what I think
Amanda was seeing when she wrote her
e-mail: CARF standards have helped define
the culture at ACT. Many standards have
Continued on page 2
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become part of the operating and
management information systems we
employ. These standards are knitted into
the fabric of almost everything we do.
While we wait for the surveyors with

anxious anticipation, I offer here a big
“thank you” to all staff members who
have put in a ton of time preparing for
the survey.
And thanks, too, for living out

these standards every day, not just in
anticipation of an accreditation visit.
Until next month,

Mark

IVY League Volunteers Take on Beautification of Yards
a computer all day. I wanted to take
them to the homes to witness some of
the results of what they do. The work
they do really impacts people. I wanted
to see it for myself, too,” says Amanda
Blumhorst, Director of Financial
Operations.
As a result of the tour, the
Administrative Support Team saw
beyond how their math and
Computer skills benefit the
individuals at ACT; they saw a need they
could help meet.

“We are going to have the best yard
on the block!” Exclaimed one of the
individuals ACT serves through an
Individualized Supported Living (ISL)
residence. He was commenting on the
attractive results of the work of ACT’s
IVY League volunteers who were
revamping his yard.
IVY League is a group that improves
landscaping of ACT-run ISL’s
(Individualized Supported Living
residence). The initiative began after
ACT’s Administrative Support Team
took a tour of Community Living homes
as part of a team-building exercise.
“The majority of our team sits behind

“Many of the people we serve have no
discretionary funds, so they’re unable
to maintain their yards. Some have a
physical disability that restricts their
ability to do work,” said Rick McClure,
ACT Accountant and IVY League
volunteer. That’s where the IVY League
comes in.
IVY stands for Inclusive Volunteer
Yard workers. The name arose from an
incident that occurred at the first yard
volunteers spruced up. Everyone had
a reaction to poison ivy that day. Ally
Taylor, Administrative Coordinator,
devised the IVY acronym and the name
stuck.

helpers.
“We need more volunteers,” says
Blumhorst. “With more people, we can
rotate schedules and keep progressing,
even when some volunteers aren’t
available.”
Despite their current manpower
shortage, the IVY League continues to
make each yard the best it can be, even if
it takes four visits.
The pride and gratitude ISL residents
express in their newly improved
landscapes is fabulous. It’s particularly
rewarding when residents who get their
hands dirty and help create the beautiful
yard they desire.
Some come out to assist with yard
work, visit with volunteers, or even greet
workers with treats.
One individual commented that she
really enjoyed the view; not of the yard,
but of the male gardeners working
busily!
Some individuals have now budgeted
for lawn furniture so they can enjoy

The group upgrades lawns primarily
by trimming and removing shrubs and
foliage.
IVY League took on the ambitious goal
of completing one yard per week. For
now, they’ve discovered that they can’t
keep up with that pace. They need more
Continued on page 3
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their new lawns even more. Others have
purchased plants in anticipation of an
IVY League visit.
The League’s work goes beyond
visual appeal, too. Rick McClure
says, “We have trimmed branches that
were hanging in the street obscuring
visibility and potentially affecting
power lines.” One neighbor thanked the
IVY League crew because she now has
better visibility to safely back out of her

driveway.
The work of the IVY League has also
motivated some ISL residents to beautify
their yards on their own. “I want to
encourage others to take on maintaining
their own yards, but call us if a
particular need arises,” Blumhorst says.
“This is really why I come to work
every day…” said Blumhorst “to make
the lives of the individuals ACT serves
better.” ●

21 Individuals Taking the Next Step in the Community
Employment Process
After a couple months of rapid
change, ACT Works (AW) is settling
in and enjoying some good news – 21
individuals in the program have been
referred to Vocational Rehabilitation
(VR).

individuals.” Savage exclaims. “The other
14 will soon be in this process as well.”

In the March newsletter we told you
about waiver changes from the federal
level that drastically changed how the
AW program provides services. These
changes, we feel, are for the good.

“Working at the Food Bank or Watlow
would be nice because it is close to ACT
– I can pop in to say hi.” Brandy says
with a laugh.

And so far, AW is adjusting well.
Before the changes, AW had over 70
people in the program. Now there are
35 individuals and the focus of services
has shifted. (The 35 individuals no
longer in AW chose an opportunity that
better suited them, such as employment
elsewhere or programs like Community
Integration)

community and help the individuals we

Brandi is one of the individuals who
recently signed on with VR and already
has her sight set on what she wants to do
and where she wants to work.

VR is the gateway between preparing
for employment (AW) and getting a job
in the community. It is an evaluation
that helps individuals assess their
strengths and job interests. VR also
provides support and education to the
employer. Making a mutually beneficial
experience.

serve to reach their employment goals. “
Savage urges.

“There is now a greater emphasis on
skill development instead of production
rates.” Says AW Director John Savage.

AW goal is to gain skills to be
successful in employment endeavors.
These changes have forced the program
to speed up their course of action to
attain this.

They couldn’t be more thrilled for the
21 individuals who have reached the next
level in the job process.

Individuals at AW concentrate on
identifying career goals and improving
skills. This ensures that they are
successful when they reach the next step
– community employment.

“It is a little fast.” Brandy says of the
new timeline to gain employment. “But
I kind of like it. After seven years of
working at ACT, I will definitely miss
everybody.”

Stephen Hawking ●

“We are really excited for these 21
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“Work gives you meaning and
purpose and life is empty without it.”

“Our mission is to engage in the
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Meet Two New ACT Employees
ACT Welcomes Vicki Huber as
Bookkeeper I

from her daughter. A graduate student at
the University of Missouri.

on-call Employment Training Specialist
(Skills Trainer).

Vicki Huber was recently hired to join
our Administrative Support Team as
Bookkeeper I.

Huber enjoys fishing, hunting, and her
Doberman Pincher. She is especially
excited about enjoying the peace and
quiet she will now experience on her
new property. And football! (She will fit
in just fine here in Columbia.)

Clay comes to us from Kirkwood, MO,
originally from Monroe City, where
he worked as a job coach and provided
community support.

She comes to us from Arnold, MO.
Here she worked as an accountant at
TLC Laser Centers, where they called
her the Doctor’s Payable Specialist.
It is no wonder she received that
nickname, she has over 20 years
experience in accounting.

Huber is enthusiastic about working
for ACT and helping to fulfill our
mission. “I love what ACT does!” Huber
explains.
Help us welcome Huber to ACT!

Her love for the outdoors and desire to
have land brought her and her husband
here. They recently purchased 65 acres
north of Columbia.

ACS Welcomes Clay Talton,
Jr. as Employment Training
Specialist

An added bonus to living in Columbia
- she will now be right around the corner

ACT Career Services is proud to
announce Clay Talton, Jr. as their new

Clay has had a busy August. He got
married and then moved to Columbia
so his wife could pursue her graduate
degree.
Though he is still in the training
process, we are thrilled with the
experience he brings and enthusiastic
about his potential.
“I enjoy this line of work.” Talton
states. “I am familiar with the job
description and ready to get started.”
Welcome, Talton! ●

Mitchell’s Performance at McDonald’s is Golden
Mitchell has been working at
McDonald’s for four months as a Lobby
Attendant. He simply could not be doing
better.
“Mitchell is a great worker. He strives
to maintain positive professional
relationships with others at work and
meet his employer’s expectations,”
ACT Career Services (ACS) Supervisor
Fontella Jackmon-Jones states.
“He is very competent and doesn’t need
a lot of guidance,” says Kelly Stoddard,
General Manager of McDonald’s. In the
high-speed environment of fast food,
Mitchell’s work is much appreciated by
management.
Mitchell is in charge of maintaining
the bathrooms and lobby, ensuring the
restaurant remains clean and attractive
for customers at all times. Since customer
volume is high, the work never ends.
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There’s always plenty for Mitchell to
keep up with.
“Mitchell is really on top of his work!”
Says Stoddard. “And I have never once
heard him complain. He is a perfect fit
here.”
Other McDonald’s employees have
great relationships with Mitchell, too.
Stoddard says he is well-liked by staff.
He’s established several friendships
that keep the social side of employment
satisfying for Mitchell.

and strengths in Mitchell and other
employees at the job site,” Jackmon-Jones
says. “I look forward to continuing ACT’s
partnership with Kelly, site management,
and other employees for many years into
the future.”
The McDonald’s approach to
employing the people served by ACS
makes every Happy Meal® even happier!
●

Stoddard is satisfied too with her
company’s relationship with ACT Career
Services. “I am pleased with the whole
situation,” she says.
ACS is positive about McDonald’s,
too. You might even say “we’re lovin’
it.” “Kelly and her crew embrace the
Employment First concept. They work
to highlight the positive attributes
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CI Emphasizes Sign Language for Everyone
Not only is it a lot of fun, everyone
benefits from the increased ability to
communicate with each other. For
some individuals served by the program,
growing use of sign language by
peers and staff is leading to increased
interaction. Those individuals are more
willing to communicate using sign than
speech.
In-house activity choices that include
intentional sign language instruction are
now a regular part of the Community
Integration offerings. These regular sign
language classes are often led by Sara
Lair, Training Specialist. Lair focuses
on teaching words most frequently used
in everyday conversation, key words
used in an emergency, food words, and
commonly used ACT lingo.
Twice each week a group of eager
students from the Community
Integration (CI) program meets to learn
new signs and practice signs they already
know.
An increasing number of individuals
served in the program do not use
speech as their primary method of
communication. To help everyone
improve social interaction, the program
is adding more opportunities to work on
sign language skills.

practicing outside of class and asking
staff to join in. Some students are so
engaged, they’ve started requesting
words they want to learn to sign.
Program Supervisors are getting on
board too as they have seen how quickly
the use of sign language is increasing.
“I like the class and want to learn
more!” exclaims Brandy. “I make sure I
am signed up for the class.”
Opening communication doors
through improved sign language skills
is just one ways that ACT seeks to be a
community in which everyone belongs. ●

“I make the class fun and interactive
to keep everyone’s attention and
accommodate different levels,” Lair
states.
Lair says she learned sign when she
was 10 years old. “Since I grew up in
Fulton, the home of Missouri School
for the Deaf, my mother thought it was
absolutely necessary that I learn it.”
Most students learn the new signs
easily and enjoy practicing with each
other. Small groups can often be found

Upcoming Events
Date

Event

9/1

ACT is closed for Labor Day

9/7

Grandparent's Day

9/8

DSP Celebration, courtyard of the Government Center in Columbia, MO
(check ACT's Facebook and Twitter for more information)

9/7-9/14

Direct Support Professionals Week

9/22

Autumn begins

October

National Disability Employment Awareness Month
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Tip From Tara: See the Glass as Half-full
In thinking about what to write this
month, several topics came to mind
while I was organizing and reviewing
information for our recent CARF survey
about many of the quality services we
provide here at ACT.
Going through the CARF accreditation
process allows our agency to highlight
what we do well. It also allows us the
opportunity to reflect on our current
services and identify any areas that we
feel we could improve on.
Last night my son read me a book
before going to bed. It made me think
even more about my role as a program
manager, and especially about how I
sometimes approach parenting.
If you’ve ever read Laura Numeroff’s
book If You Give a Mouse a Cookie, you
know that it is a circular tale about a
young boy who gives a cookie to a mouse.
The mouse then asks for a glass of
milk. He then requests a straw (to drink
the milk), a mirror (to avoid a milk
mustache), nail scissors (to trim his hair),
and a broom (to sweep up). Next he
wants to take a nap, to have a story read
to him, to draw a picture, and to hang
the drawing on the refrigerator. Looking
at the refrigerator makes him thirsty,
so the mouse asks for a glass of milk.
The circle is complete when he wants a
cookie to go with it.
It would be easy to think the mouse
is pretty demanding and some might
even classify him as somewhat of a pest.

However, like most things in life, it really
depends on whether or not you look at a
glass of milk as half-empty or half-full.
As parents we all have days that leave
us feeling half-empty, tired, and longing
for a little time to relax. But it is also
those days, at least for me, that make the
moments that are half-full worth all the
effort we put in on the days that aren’t so
great.
Life, parenting, work, and the daily
grind sometimes start out filled with
small requests or events that lead to more
work and more half-empty feelings. But
sometimes we just have to take the time
to soak in the ups more than the downs
and swallow up the happy moments
when we can.
Some of you who read my tips from
month to month here know that I not
only work at ACT because I believe in
our vision and mission as an employee;
but also as a parent. For those of you
who don’t know, I have two pretty
amazing sons. One who is a very funloving, active eleven-year-old named Rye.
Rye has many characteristics that
make him who he is as a person;
including being pretty demanding
at times and engaging in repetitive
behaviors because he has autism.
Last night, even though we had a
pretty long week full of ups and downs,
we had a moment that was beyond halffull. It was overflowing. Last night, Rye
read If You Give a Mouse a Cookie to me

for the first time all by himself.
It was a moment that I swallowed up
and I will remember that feeling of pride
and happiness for a very long time.
Last night is one of many milestones
that I’ve experienced with my own son
and similar to numerous moments I’ve
been lucky enough to be a part of with
many individuals at ACT.
It’s in these moments that we have to
focus on all the good things that make
up an overflowing glass, because usually
if we are patient enough and do our job,
our children are always there waiting to
hand us another cookie.
In closing, I want to ask all of you who
can relate to my story to do me a favor.
The next time you are faced with a
difficult challenge, see the glass as halffull, fill it up the rest of the way, and
swallow up the moment!
We would love to hear from you. Share
your stories. The ups, the downs, and the
milestones. Please consider finding ACT
on Facebook or Twitter and let us know
how you are doing! ●

“Let the shameful walls of exclusion finally come tumbling down.”
— Americans with Disabilities Act (ADA),
signed by formerPresident George H .W. Bush
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Give A H.O.O.T. Cookbook
The Give A H.O.O.T. Cookbook is
coming right along but we still need
recipes.

familycookbookproject.com
(Login: LynetteA62, password: HOOT!)
And submit your favorite recipe/s.

If you are interested, please visit

We are very excited about its reveal at
Christmas time.
Please help us to make this fund-raiser
a success! ●

Purple Team Goes Above and Beyond
A portion of the newly painted wall.
The purple team in the Community
Integration program is going above
and beyond in showing pride and
compassion for their program area and
the individuals they assist.
Purple team members Mark Collum
and Jamie Battles, Purple Team

Supervisor Kim Watkins, and on-call
staff Peggy Llewellyn-Neff volunteered
personal time to paint the purple room
and reorganize it.
“It was a lot of work and dedication
but we completed the project and
are extremely proud of what we have
accomplished.” Says Watkins.

The staff involved received a “Caught in
The ACT” card (an in-house recognition
platform), an Employee Recognition
Form, and a written commendation.
“I believe their actions define
teamwork and compassion.” States
Watkins. ●

Sign Language Class for ACT Staff
For ACT staff wanting to complete a
comprehensive Beginning Sign Language
course, a 16-session curriculum is offered
periodically at varying times to make

September, 2014

it available to employees with differing
schedules.
Taught by CI Program Director,

www.actservices.org

Cindy Burlison, the next Beginning
Sign Language class for staff will begin
September 23rd and end just before
Thanksgiving. ●
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