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In May I wrote here about a challenge we were facing in the ACT
Works program.
We were required to change our program because we were paying
individuals under a Department of Labor Special Wage Certificate.
Also, the program was facility-based. Neither was acceptable under
new State rules.
We pivoted and began making lemonade with what seemed to be
some pretty bitter lemons.

Mark Hassemer,
Executive Director

We offered a time-limited job preparation service as one of the options
from which the 60 people could choose. People receiving services under
the old approach could also choose a day program, or they might leave ACT for something else.

Gives Jennifer a Job

We liked the job preparation idea. It gives people up to 24 months to get ready for
employment in the community.
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We went into meetings with individuals wondering how many would choose the job prep
option. It turns out that more chose it than we expected! We were naïve.
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We shouldn’t have been surprised. Of course people wanted to continue to work.
From their own experiences they knew the dignity and value of work. They were
accustomed to making money. Regardless of how much (or little) they earned, they usually
ended up with some discretionary money that allowed them to spend on something they
wanted.
Isn’t that what we all do?
Changing individuals in the program to this new service was not a problem. The State
readily moved everyone to job preparation until each had chosen his or her future direction.
Instead of 60, it looks like we’ll settle on fewer than 40 who chose work preparation.
Let’s not forget that a clock is ticking. When 24 months pass the work preparation option is
no longer available. This means we need new referrals into the program to sustain it.
Happily, someone who was not previously receiving services from ACT Works wanted in to
the new work preparation program. Sadly, the State said no.
We were told he could get into the program only if not receiving the services compromised
his health and/or safety.
My reaction to this new batch of lemons has been strong. I am flabbergasted by the
Continued on page 2
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incongruity of the State’s words and
actions.
On one hand we call ourselves an
“employment first” State (see dmh.
mo.gov/dd/progs/employment.htm). We
even have a State “Employment First
Policy” that asserts our commitment to
“…enhancing community employment
options for persons with developmental
disabilities” (see dmh.mo.gov/dd/progs/
YouthTransitionEmploymentCoorToolsResources.htm).

Our state even adds that everyone who
wants to work can work. Yet they won’t
allow new entrants who want to work
into this new employment preparation
program!
During a Partnering Meeting with
the Regional Office, I had (according
to my colleagues present) some rather
impassioned words for our “partners”. I
implored them to be our true partners
and advocate with us to unlock the
front door and allow us to serve people

who want to enter this work training
program.
My message to our State agency: It’s
time to put your money where your
mouth is. Change your minds, change
your policy and admit new entrants to
this program so others can benefit from
employment.
Until next month,
Mark

ACS Partners with the City of Columbia
If you ask Ken Bates, Public Works
Supervisor 3 for the Materials Recovery
Facility (MRF) in Columbia, MO, about
ACT Career Services (ACS), be prepared
to listen for awhile.

receive services from ACS.
Anthony was hired in January, and
Jerry in April, both as material handlers.
Bates speaks highly of both men.

“I am very happy with the program!”
Bates boasts. “David, Fontella, Renee,
Dusty…all of the ACS staff do everything
they can to place the right person in
the right job. I will do anything I can to
continue to support ACS.”
The partnership between the City
and ACS grew from a meeting ACT’s
Executive Director Mark Hassemer
attended with Adam Kruse, an attorney
with the City who is responsible for ADA
monitoring and compliance.
“Kruse put us in touch with Kathy
Baker, Human Resources Manager with
the City,” said Hassemer. A meeting was
then arranged at MRF. “[David West,
ACS Career Development Manager,
and I] toured the facility and discussed
future career opportunities for the
individuals ACS supports.”
So far, it’s been a great success.
Bates has since hired two people who
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job. Bates is sure he is a good fit for the
job.
“I can tell when a person wants to
work with the City of Columbia and
make it a career. That is why I hired
these two,” Bates continues.
That is exactly what ACS likes to hear.
That means their job has been done.
And done well.

Anthony working at MRF.

ACT is grateful to have this productive
and rewarding relationship with the
City. we look forward to hearing more
employment success stories for the
people we serve.

“I can’t say enough good about
Anthony Thompson. I’m very happy to
have him in my facility. Jerry is doing
well and learning–I am sure he will do a
great job, too,” Bates says.
Recently, Anthony has worked his way
up to lead handler, a position in which
he now supervises the lines. “He’s a very
good worker. Great attitude. Reliable.
An overall hard worker,” states Bates.
Jerry’s still learning the ropes in his
Jerry hard at work at MRF.
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Kaia Takes on Additional Responsibilities in ACT Works
Kaia has been working in ACT
Works (AW) for 5 years and is ready
for a job out in the community. AW
Program Manager Bob Meier has created
additional responsibilities for her to
expand her resume and cater to her
interests.

the donations and logs this, along
with the number of boxes received, on
an excel spreadsheet as they come in.
She also manages signage of all media
materials (the media has to be separated
by donor).

computers, Meier thinks she could
explore work in a print shop or graphic
communication beyond the walls of AW.
“These newly added tasks are perfect for
her to gain the appropriate job skills and

In AW, the amount of materials that
comes in has to equal the amount that
goes out. So this role is a valuable one.
Kaia is excited about her new
responsibilities. “I like it a lot. I enjoy
working
with computers… and it gets me out of
the warehouse.” Kaia jokes.

Kaia weighing a box of media
materials.
She is now in charge of tracking the
media materials AW receives – more
specifically those donated. She weighs

Kaia’s work duties include the
grinding and punching of media
materials, both of which are done in the
AW warehouse. She also assists with
incoming donations. This makes her
additional role of tracking the donation
weights a natural fit.
And if she proves herself, Meier is
ready to expand her role yet again.
With her desire to work with

Kaia tracking donations on the
computer.
make her more marketable.” Meier states.
We wish Kaia much luck as she works
toward her goal of attaining a job out
in the community. She was recently
referred to Vocational Rehabilitation,
which is a big step in the right direction.

Program Supervisor Gives Jennifer a Job
Jennifer loves to work, especially
if it means being outdoors. So when
Community Living (CL) Supervisor
Vicki Shulte went to Cozumel on
vacation, she asked Jennifer to take care
of her garden.

permission, she got to pick the evergrowing spinach from the garden to take
home for herself.

“I made sure the garden was watered
well. It was hard work!” said Jennifer.

In the past, Jennifer held a job at ACT
Works. She misses being employed so
much that Wilson arranged a fundraiser
of sorts for her by raising money from
ACT employees. As Jennifer completes
volunteer work, Wilson pays her from

“But I told [Vicki] if she has more
work, I will do it.”
Jennifer with her hard earned
money.

Jennifer’s hard work definitely paid
off in more ways than one. With Shulte’s

“She loves staying busy,” states CL
Supervisor Brenda Wilson. “Her
ultimate goal is to have a job again.”

Continued on page 4
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the collection of funds.
So far, Jennifer has picked up trash at
parks all throughout Columbia, cleaned
at a locally-owned salon, and volunteered
at a Church. Now she’s expanded her
skills to include gardening.

“She has a blast [volunteering] because
she makes lots of friends while doing it––
she talks to everyone who walks by!” says
DeChelle, a Direct Service Professional in
the CL program.

Thank you, Vicki, for seeing a
dedicated, willing worker in Jennifer,
and for giving her the chance to expand
her repertoire.
And great job, Jennifer!

“I am very popular now,” jokes Jennifer.

The Garden Club
ACT’s Community Integration (CI)
program has taken gardening to a new
level. Literally.

Garden Club activity depends on what
needs to be done that day, but typically
involves watering and pulling weeds.”

The garden club has been an activity
for the past few summers, but this
year they purchased two raised garden
bed kits to add to the already existing
ground level bed.

The club must be doing something
right. Recently, support was added to
the tomato plant stems because they have
grown so much.

The higher levels are to provide more
accessibility for those in wheelchairs.
Now everyone can experience the joy
gardening can bring.
You can find tomatoes, bell peppers,
marigolds, and other various flowers in
the beds.

“We have quite a few green tomatoes
growing!” Cummins exclaims. “We will
soon have green peppers as well – the
plants are getting big!”

picture of a plant on one side, and related
facts and activities on the back. They also
watch educational videos about plants
and gardening.
“The groups seem to enjoy being
outdoors and learning about the garden,”
states Cummins.
And what makes it even better is
that everyone is given the chance to
participate.

Once they have ripe tomatoes and
peppers, the plan is to use the produce
for CI’s Cooking Club.

The individuals participating in the
Garden Club handle everything from
purchasing the plants to maintenance.

And Garden Club continues rain or
shine. If the weather isn’t cooperating,
they go over garden related materials to
encourage discussion.

Activities Coordinator says, “The

Cummins found flash cards with a

ACT’s Community Integration (CI)
program has taken gardening to
a new level. Literally.

Tip From Tara: Anything is Possible
A few days ago I was watching one
of my favorite movies, The Blind Side,
starring Sandra Bullock as LeAnn Tuohy,
a conservative, financially successful,
mother of two, who loves football.
Due to multiple circumstances she
becomes a mother to Michael Oher, a
homeless, uneducated, teenager, who
went on to play college football for Ole

Miss and eventually in the NFL for the
Baltimore Ravens. In March 2014, he
signed with the Tennessee Titans.

“There is a moment of orderly silence before
a football play begins, players are in position,
linemen are frozen, and anything is possible.

If you haven’t seen the movie, but
you love football as much as I do, the
following will make sense anyway. The
Blind Side opens with the following
quote.

Then like a traffic accident stuff begins to
randomly collide.
From the snap of the ball to the snap of the first
bone, is closer to four seconds than five.
One Mississippi. Joe Theismann, Redskins
Continued on page 5
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quarterback takes a snap and hands off to his
running back.
Two Mississippi, It’s a trick play, a flea flicker
and the running back tosses the ball back to the
quarterback.
Three Mississippi, up to now the play’s been
defined by what the quarterback sees, it’s about
to be defined by what he doesn’t.
Four Mississippi, Lawrence Taylor is the best
defensive player in the NFL and has been from
the time he stepped onto the field as a rookie. He
will also change the game of football as we know
it, legendary quarterback Joe Theismann never
played another down of football.
Now you all would guess that more often than
not the highest paid player on an NFL football
team is a quarterback, and you’d be right. But
what you probably don’t know is that more
often than not, the second highest paid player is,
thanks to Lawrence Taylor, the left tackle.
Because as every housewife knows the first
check you write is for the mortgage, but the
second is for the insurance. The left tackles job is
to protect the quarterback from what he can’t see
coming, to protect his blind side.”
Sometimes as parents we want to
always be the perfect left tackle to our
children who are the quarterbacks of our
world. We want to protect them at all
cost. It is our natural instinct to want to
prevent anything from ever happening
to them, including trying to stop the
unstoppable.
However, sometimes it doesn’t matter

how hard we try, how much effort we
put into making everything as we think
it should be. Because sometimes the
Lawrence Taylor of our world is there
waiting, lingering, in our blind side.
In the game of parenting, whether you
are raising a child who has a disability
or raising a child who doesn’t, the
challenges of parenting are hard.
anything is possible pic blogIn
parenting and football, nobody can win
every game or every challenge. Nobody
can be left tackle, the coach, or the
head cheerleader all at the same time.
Successful teams require the input and
talent from many different people who
all play a different role.
However, even the most successful
teams don’t always win. Sometimes, the
team who everybody counted out of the
running comes through and wins the big
game.

might prove successful.
Lawrence Taylor saw Joe Theismann’s
flea flicker play coming, leaving an
unstoppable moment in the blind side.
However, if you are a fan of football like I
am, you know the flea flicker has had its
failures, but it’s also had many successes.
It was only last year when Seattle ran
a flea flicker against Atlanta that nobody
saw coming. They took a chance and
it worked. They also went on to win
that game and their first Super Bowl in
franchise history.
For the record, I’m a Broncos fan
(Sorry Chiefs fans!) I was blindsided by
the Seahawks in the Super Bowl. The
defeat was devastating. However, in
retrospect all I really remember is that
the wings were good, the taco dip was
amazing, and the time with my family
was priceless.
One Mississippi. Parenting is hard.

Either way, my point here is that
most moments in life start with some
level of orderly silence when anything
is possible. It is okay to dream big and
it is okay to not beat yourself up for not
always having the ability to see what is
coming.

Two Mississippi. We can’t always
predict what will happen.

The blind side of life is where we dig
deep, do the best we can, and know that
as long as we try our best, no matter the
outcome, we win because we are present.

Four Mississippi. Dig deep, always do
the best you can, and know that as long
as you do, anything is possible!

Three Mississippi. There will always
be a blind side, but what we learn in the
process is what prepares us for the next
big challenge.

We are ready with a plan that just

Upcoming Events
Date

Event

June 27

Retirement party in ACT Works program

June 30

Tanner McDannold Memorial swim trip to CoCo Key

July 3

Independence Day party in Community Integration

July 4

ACT offices are closed

July 20-23

MO Youth Leadership Forum
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