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Dear Friends of ACT,
Happy Thanksgiving.

It’s during this time of year when the leaves 
have dropped, the days are getting shorter, 
and the heavy coats come out that we are 
reminded so much of change.

We know these days will come. We’ve 
experienced them before. Though we know 
what to expect, the transition into winter can 
be challenging.

Earlier this year the final rule on Medicaid 
came out. It defines and describes home and 
community based services (HCBS) under the 
Social Security Act. The Medicaid Waiver 
program allows states to use Medicaid 
funding for people whose care needs would 
otherwise require services in an institution. 
They get access to funds for services provided 
in their homes or in the community.

It’s a big deal. It’s sweeping the country as 
agencies like ACT and our partners at the 
State try to figure out what we need to do 
differently and how we’re going to do it.

Put simply, the new rule’s intent is to ensure 
that individuals receiving services through 
Medicaid’s HCBS programs have full access 
to benefits of community living and are able 
to receive services in the most integrated 
settings.

Over time we’ve learned that, although 
well-intentioned, we haven’t always met this 
expectation, at least in the literal sense.

When we look at some of the things we do 
through the hard lens of unbiased comparison 
against the standard set forth in the final rule, 
and we miss the mark, we’ll change.

I’ve talked 
previously in this 
newsletter about 
recent changes to ACT 
Works, and the need 
for that program to 
evolve and develop 
so participants move 
toward competitive 
employment in 
community settings. 

There are 
expectations for our 
other programs, too. They center on the idea 
that HCBS services will be provided in an 
integrated environment with access to the 
greater community. This supports individual 
choice while ensuring privacy, respect, and 
freedom from coercion and restraint.

So, in addition to ACT Works, we are 
looking at all of the services provided by ACT.

We are proud of what we do, and rightly 
so. I also believe we’ve always been our 
own harshest critics. We’ve been willing 
to scrutinize ourselves for the sake of 
improvement.

Much of this review will require no change. 
Some services might need minor adjustments. 
Others may need more attention.

We already know there’s not a single 
activity that takes place under our roof that 
couldn’t be done elsewhere, outside of this 
facility, in the community. Now we just need 
to do it.

One of the dilemmas that arise is the 
struggle between choice and imposed change. 
We’ll change...because we need to. And 
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we’ll change with the expectation and 
conviction that the new things we do 
will serve individuals better and more 
effectively.

But some of the individuals we serve 
and their families and guardians like 
what we’re doing now, and when asked, 
it’s what they would choose.

Here’s a truth that bears remembering:  
Sometimes we do things only because 
that’s how we’ve done it in the past... & 
let’s face it, we’ve grown accustomed to 

it.

We choose to provide opportunities to 
individuals as participating members of 
the community. It’s our mission.

Sometimes changes like the final rule 
force us to take a closer look at what 
we’re doing and change our behavior to 
realign ourselves once again with our 
mission, even though the transition, like 
moving into winter, can be challenging.

The new thing we create today will 

be the old thing we’re trying to improve 
two years from now.

Just like the transition from winter 
into spring brings new life and a new 
sense of vigor, I’m energized by the 
possibility that we can do better, and 
thankful for the opportunity.

Until next month,

Mark

Working Family Becomes Family in Community Living 
Program

Employee tenure at ACT is impressive. 
Some Directors, Supervisors, and 
Managers in the Community Living 
(CL) program have 20 years of service, or 
more.

“It is a strength of our program 
that was pointed out by CARF. We 
have a passionate staff that care for 
the individuals we support,” says CL 
Director, Don Lafferty.

Pam Adams, CL Supervisor, has 
worked with Tracy for nearly 9 years. She 
began with Tracy as a live-in, a Direct 
Support Professional (DSP), who shares a 
residence with the individual supported. 
(Typically the person receiving support 
resides on one level of the house while 

staff lives on another level.)

Over time the two developed a close 
relationship that is more like family for 
both of them. They live together, joined 
a church together, and they even spend 
most holidays together.

“Tracy participates in my family 
functions as she is considered a member 
of our family,” Adams says.

Tracy’s family has also embraced 
Adams as one of their own.

“[Tracy’s] mother considers me a 
daughter to her!” Adams exclaims.

Adams was promoted to Supervisor 
several years ago, but continues as a live-
in with Tracy.

Lisa McGee, CL DSP, has worked with 
Jimmy for 22 years. “Jimmy is family,” 
McGee says. “He’s like a brother to me!”

She works with Jimmy on weekends 
and fills in during the week, if needed. 
For McGee, this is not a job. Being with 
Jimmy is what she enjoys.

Camping, boating, and fishing at the 
Lake, and trips to San Antonio and 
Austin are just a few of the adventures 
this duo has taken together.

It was 23 years ago when Terri Kruger, 
CL Manager, started out as an on-call 
DSP working with Joey and Perry. She 
then began working with Richard 15 
years ago when he moved in.

Kruger says, “After working with 
someone for 23 years, it is pretty easy 
to say that these guys are a part of my 
family. They are my friends.”

Kruger tells one endearing story after 
another about her non-traditional family, 
recalling nearly a quarter century of fond 
memories.

Joey, who absolutely loves little babies, 
didn’t miss a beat when it came to 
soothing Kruger’s two baby boys (now 
grown young men) in the rocker.

“I have a picture of Joey holding my 
oldest son when he was a little bitty 
baby, and another picture recreating the 
first, taken 18 years later on my son’s 
graduation day. They came full circle, 
together!” Kruger says.

During baseball season, Richard 
and Perry became the Kruger brothers’ 
biggest fans–they cheered for the 
Krugers at every game.

“They never let me go to a game 

Continued from page 1
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without them,” Kruger states.

Kruger reminisces over Christmas 
Eve many years ago… Richard wanted to 
spend the night. He and her boys were 
restless knowing Santa was going to be 
coming down the chimney soon.  One 
year they all wore matching Christmas 
pajamas.

As a manager, she doesn’t have the 
opportunity to provide daily direct care 

anymore, but she stops in to visit them 
every chance she gets.

These are just a few examples of many 
long-lasting, familial relationships 
that have been formed between ACT 
employees and the people they serve.

Norma Henson has been a DSP with 
ACT for 30 years. Larry Barnette, Charlie 
Burge, and Angie Shockley all 25 years. 
And Tom Haywood 20 years. Each of 

them has made many connections over 
the years that go beyond ordinary work 
world interactions.

Staff like these are passionate and 
dedicated to providing the best that can 
be had…genuine care and help for people, 
just like everyone else, who needs help. 
When you give of yourself and look out 
for the well being of another, you make a 
bond that can only be defined by family.  
●

Lucky’s Market: A Great Place to Work and Shop
It is no surprise that employees excel 

at Lucky’s Market. They may be new 
to this area, but they have already set a 
new standard for Columbia. The grocery 
store, known for organic food selection 
and fresh produce, is committed to 
ensuring employees are supported and 
set up to succeed.

It just makes sense. Take care of your 
employees and they will take care of you. 
When employees see they are making a 
difference, they give their absolute best.

ACT Career Services (ACS) has had its 
foot in the door at Lucky’s Market since 
its establishment in Columbia, Missouri 
in January, 2014.

“We’ve helped a couple individuals get 
a job at Lucky’s,” said Fontella Jackmon-
Jones, ACS Program Supervisor. One 
person in the ACS program has worked 
at Lucky’s from the beginning. He has 
experienced tremendous success.

Lucky’s Market uses a detailed 
orientation process and a high level of 
communication with employees, as well 

as a laid back atmosphere to ensure 
success. People feel at home working and 
shopping at Lucky’s Market.

You feel it when you walk through 
the door. Lucky’s is different. The 
unassuming lighting and casual dress 
of the staff set the mood.  And there’s no 
doubt, all hands are on deck.  If you have 
a question, someone is quick to find an 
answer…with a smile.

ACS Career Development Manager 
David West says, “Customer Service and 
doing great business is a top priority.  
They do it in a laid back style.”

Another great aspect of Lucky’s is 
their diverse work force. “They are a 
new company. They bring a sense of 
change to the business community. 
They think outside the box and have an 
inclusive culture,” says Jackmon-Jones. 
“The management at Lucky’s is very 
supportive of individuals who work at 
there and are supported by ACT.”

From day one the relationship between 
ACT and Lucky’s has been great! The 

staff at every level are supportive, 
including the Store Director.

Dwayne Lacey, Front End Manager, 
echoes this sentiment, “[This 
partnership] has been win-win for us!” 
Lucky’s has gained great employees 
while making a strong connection with 
the community.

Kalvin Vinson, Manager on Duty, 
adds,”[ACS] is a great community 
program helping individuals get into the 
work force. Lucky’s is devoted to this 
community and a proud partner with 
ACS!”   ●

Continued from page 2

“Although the world is full of suffering, it is also full of the overcoming of it.” 
— Helen Keller
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Local Employers Acknowledged for 
Inclusive Employment

A) People First of Boone County 
President Jeff Johnson presenting Tiger 
Place Executive Director Eric Minturn 
with the award.

B) People First of Boone County 
President Jeff Johnson presenting Hy-Vee 
Store Director Doug Mezger with the 
award.

C) ACT’s John Savage presenting 
Truman Veteran’s Hospital Amanda 
Black, Acting Human Resources Director 
and Wade Vlosich, Director, with the 
award.

As a part of the Show-Me Careers 
initiative, partners (including ACT, 
BCFR and People First) acknowledged 
local employers HyVee, The 
Neighborhoods by Tiger Place, and the 
Veterans Administration Hospital for 
their efforts to include people with 
disabilities in the workplace.

“Awards are presented to businesses 
who recognize potential in people with 
disabilities and who hire workers with 
disabilities,” says Mark Satterwhite, 
Director of Life & Work Connections at 

Boone County Family Resources (BCFR).

Show-Me Careers’ goal is to “scale-
up or enhance effective practices that 
support the seamless transition from 
school to inclusive employment or 
post-secondary education for youth and 
young adults ages 16-30 with intellectual 
and developmental disabilities (I/DD).” 
Formally recognizing outstanding 
local employers each year is just one 
way Show-Me Careers works to 
accomplish that goal. The awards were 
presented during Disability Employment 
Awareness Month in October.

Each employer received a plaque 
with this inscription: “for promoting 
the employment of individuals with 
disabilities.”

Last year’s honorees were Kilgore’s 
Medical Pharmacy, Missouri Book 
Services (MBS), and MoreSource.

We want to add our thanks to these 
employers, past and present, for giving 
people with disabilities a new sense 
of purpose, a job, and everything that 
comes with productive work through 
their inclusive hiring and employment 
practices.   ●

Community Integration Program 
Receives New Lift Van

With the addition of a new lift van, the 
Community Integration (CI) program 
can now take two more people who use a 
wheelchair into the community.

The new van has created a real a buzz 
of excitement at ACT. Staff and people 
in the program are excited to take it for 
a spin.

This van is equipped with an easy-
to-use manual ramp, no-fuss straps 
for securing wheelchairs, and seats for 
those who do not use a wheelchair. The 
biggest benefit this van offers is capacity. 
It can transport two people who use 
wheelchairs. One even has the option to 
sit up front!

When Grea, an individual in the CI 

Continued on  page  5
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program who uses a wheelchair, was 
asked where she wanted to sit in the van, 
she immediately replied, “Up front!” as 
she effortlessly maneuvered her chair 
into the shotgun position.

“The van is awesome!” Adella 
Altamirano, CI Direct Support 
Professional (DSP) exclaims. “It is easy 
for a person using a wheelchair and a 
walking person to get in and out.”

The van’s ride and maneuverability are 
also getting rave reviews from staff. The 
other larger vans are harder to drive.

“It drives like a regular van…smooth.” 
Altamirano continues. CI Mentor 

Marsha Schafer adds, “It doesn’t sway. It 
handles nicely.”

It took three years for ACT to 
acquire this van. But everyone who 
has used it says it is well worth the 
wait. The purchase was partially 
financed through the Capital Assistance 
Program for the Elderly and Disabled 
Transportation, a Federal cost-sharing 
program administered by the Missouri 
Department of Transportation.

It is the fifth in ACT’s 15-vehicle fleet 
that is equipped to transport people who 
use wheelchairs.

“It will be put to good use in the 

fulfillment of our mission to ‘provide 
opportunities to individuals with 
disabilities as participating members of 
the community,’” says CI Director Cindy 
Burlison.  ●

ACT Works Sells 40,000 Pounds of Plastic
The ACT Works (AW) program 

recently closed a major deal on the sale of 
a large quantity of polystyrene plastic.

40,000 pounds of plastic recovered 
from VHS tape cases was ground up 
by employees in the AW program. The 
recycled plastic material was sold to 
Chesapeake Company in Florida.

This deal was worth over $10,000, 
approximately half of which goes to AW. 
The remainder goes to plastics broker, 
Greendisk.

The revenue is a great shot in the arm 
for AW. Happily, the sale also frees up 
space in the warehouse. ACT stores 
donated media there before the plastic is 
recovered and shredded in to a useable 
form for plastics buyers.

Do you need recovered plastic for use in 
your operation? Or do you know someone 
who does? ACT has 37,000 pounds of 
ground polycarbonate plastic (recovered 
from CDs and DVDs) available for sale.   
●

CoMoGives: Help Us Reach Our $10,000 Goal!
ACT is participating in an online 

fundraising campaign called CoMoGives 
that runs from December 1st to 
December 31st. 

Help us reach our $10,000 goal!  Go 
to CoMoGives.com during the month 
of December and select ACT for your 
charitable organization (you will pay 
through PayPal, but you do not have to 
have a PayPal account to donate).

100% of the donations made to ACT 
through the CoMoGives website will go 
to ACT. We can also receive additional 
funds through Challenge Grants (similar 
to fund matching)

 ACT helps individuals with 
disabilities to better connect with their 
community living, working, and playing. 
This campaign is beneficial to ACT in 
many ways, including:
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1.  More money means more 
opportunities for the individuals 
we serve. More needs met. More 
first time experiences. More people 
with disabilities living their life 
independently

2.  ACT receives exposure in the 

community - even more so if we raise 
the most money out of the 53 local non-
profits participating. A moment in the 
spot-light to educate our community 
about people with disabilities. 

You can follow our progress: 

·  Website - actservices.org 

·  Facebook - facebook.com/
ACTofCoMo 

·  Twitter - @ACT of CoMo

Thank you for your support of ACT 
and our mission.   ●

Happy Birthday Ardella!
We want to wish Ardella Crawford, 

ACT’s fashionista, a very happy birthday!  

Community Living Program 
Supervisor Brenda Wilson says, “She 
advises the ladies she works with on 
fashion and hair which they really 
appreciate.” 

“She looks great!” Exclaims Vivian 
Spears, Human Resources Coordinator.

Beyond her sense of style, Crawford is 
a valued staff that is always willing to 
help.  

We all hope you had a great day, 
Ardella!

Our Student Volunteer: Tomomi
Tomomi is our student volunteer this 

fall semester.  She has been working 
at ACT on Mondays and Wednesdays 
assisting with office work. 

She is from Japan and is studying 
abroad at MU.  Each student in the 
program completes volunteer hours to 
provide them an American immersion 

experience - participants work on their 
English skills while providing a service 
to the host site.

Tomomi is in her third year of 
University studies majoring in “Foreign 
language and culture studies”.

We are thrilled to be working with 
Tomomi and delighted she chose ACT.

Jeans Day Fundraiser
Support the Greg Solum Fund by 

purchasing a tag for $5 and wearing 
jeans on December 10th.  

The Heart of Missouri Chapter of 
Missouri Rehabilitation Association 
holds the Greg Solum Memorial Fund as 
a means to assist individuals with needs, 
related to employment or job seeking.

Typically, these funds are used to 
assist with costs associated with 
transportation, including car repairs and 
insurance expenses that are not available 
through other community resources.  

The Greg Solum Fund has helped 4 
individuals this year with expenses to 
secure or increase their employment 
status.
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“A hero is an ordinary individual who finds strength to persevere and endure 
in spite of overwhelming obstacles.” 

— Christopher Reeve

“Let the shameful walls of exclusion finally come tumbling down.” 

— Americans with Disabilities Act (ADA),  
signed by formerPresident George H .W. Bush

Upcoming Events

Date Event

12/1 CoMoGives Campaign begins!

12/24 & 12/25 ACT offices closed for Christmas

12/31 & 1/1 ACT offices closed for New Years

“Although the world is full of suffering, it is also full of the overcoming of it.” 
— Helen Keller
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